KINDLE Applied Learning Plan Instructions
(For Associate to use with Lay Leader)

Mission of KINDLE

To enhance the church by fostering and multiplying servant leaders.
Purpose

The KINDLE Applied Learning Plan (KALP) is designed to provide an opportunity for the KINDLE Associate to pursue intentionally the practices of a servant leader in order to positively impact the ministry of the local congregation by developing leader excellence in self and in others. 

Overview

The KINDLE Applied Learning Plan will provide a setting in which the KINDLE Associate will have the opportunity to pursue and support developing leaders in assessing, planning, implementing and re-assessing leadership excellence.  KALP is actually used at three levels during the KINDLE learning cycle.  At this point, we are focusing on KALP 3. 

	
	KINDLE Facilitator Practicum
	KINDLE Associate 
Practicum
	KINDLE Lay 
Practicum

	Who
	Cluster Facilitator
	Associate 
	Lay Leaders 

	Coach
	Dean
	Cluster Facilitator
	Associate 

	Goal
	To develop the servant leader skills, sensitivities and capacities of the Cluster Facilitator 
	To develop the servant leader skills of the KINDLE Associate 
	To develop the servant leader skills of select lay leaders 

	Self-Assessment Inventory
	360 degree feedback includes self, pastor and 4 lay people 
	360 degree feedback includes self, pastor and 4 lay people
	Self-only.  Feedback may be sought from 1-2 others, if desired by the lay leader 

	Duration 
	May-Sept initially, but could continue throughout the year depending upon the objectives established
	Sept-Feb initially, but could continue depending upon the objectives established
	Feb-Aug initially, but could continue depending upon the objectives established 

	Focus
	Enable the Cluster Facilitator to experience the KALP process and to strengthen servant leader practices 
	Enable the KINDLE Associate to experience the KALP process and grow personally in their capacities as a servant leader 
	Enable the Associate to coach a group of lay leaders in their skill development as servant leaders 


Step 1:
Identifying Strengths & Weaknesses 

Self-assessment is an all-important first step in developing your KALP.  The following steps will help you identify both your strengths and weaknesses.  Obviously, you should have already completed the Inventory of KINDLE Servant Leader Practices.  If not, do pass go, do not collect $200 … but, kidding aside, do complete the inventory. 

1. Review your “Summary of KINDLE Servant Leader Practices” especially focusing on page 7.

a. Which practices were scored the highest by: (list the top three) 

	
	Highest
	2nd Highest
	3rd Highest

	Yourself
	
	
	

	Other (optional) 
	
	
	


b. Which practices were scored the lowest by: (list the lowest three) 

	
	Lowest
	2nd Lowest
	3rd Lowest

	Yourself
	
	
	

	Other (optional) 
	
	
	


c. Reflect on the strengths you have listed.  Would others affirm those as your strengths?  Are these areas that come naturally to you?  Would input and feedback from your KINDLE Associate be helpful?  Identify the three strengths to potentially incorporate in your plan. 

d. Reflect on the weaknesses you have listed.  Would others agree that those represent weak areas?  Are these areas that challenge you?  Would input and feedback from your KINDLE Associate be helpful?  Identify the three weaknesses to potentially incorporate in your plan. 

2. Review the “KINDLE Servant Leader Outcomes” handout.  While you may want to review all 60 outcomes, you are encouraged to especially focus on those that appear to be your strongest and weakest areas as listed above.  

a. Using the “Servant Leader Outcomes” handout, locate the three strongest practices you have identified and assess the attitude, knowledge and skill identified with that practice.  Score each outcome on a scale 1 to 5 with 5 being the highest and 1 being the lowest.  

b. Using the “Servant Leader Outcomes” handout, locate the three weakest practices you have identified and assess the attitude, knowledge and skill identified with that practice.  Score each outcome on a scale 1 to 5 with 5 being the highest and 1 being the lowest.  


3. Now identify 1-3 KINDLE servant leader outcomes from this group of 18 that hold promise to enhance your current ministry and capacities as a servant leader.  Try to include a balance of strengths and weaknesses. 

	Outcomes on which 
I could work
	Related to which 
Servant Leader Practice

	
	

	
	

	
	

	
	

	
	


Step 2:
Developing Your Objectives 

The KINDLE Applied Learning Plan (KALP) is designed to provide an opportunity for the KINDLE Lay Associate to pursue intentionally the practices of a servant leader in order to positively impact the ministry of the local congregation by developing leader excellence in self and in others.  So, the fundamental purpose of KALP is to help you, the lay leader, become a more effective and skilled servant leader in your congregation.  

Your plan should accomplish two important points within the KINDLE mission:

· Growing as a servant leader 

· Enhancing the ministry of the local congregation 

The plan should incorporate points for intentional assessment and evaluation along the way.  You may find these two questions helpful: 

1. How is this plan helping me become a better servant leader? 

2. How is this plan making a positive impact upon the ministry of my congregation?

Sample Objectives for One Outcome of KALP 

Practice:
Number 3 — Equip 

Outcome:
Number 9 — Lead individuals and groups through a training program 

Reason:
I desire to lead groups through a training process, but I find that I have trouble letting go of an event.  I am afraid that they will not do the event with the same level of excellence that I would demand.  Therefore, it is easier to do the event myself.  I do not know how to trust a group to do things as well as I would do them.

Issue:
I am unwilling to let go of responsibilities and trust others to make an event, activity, or program happen.  I need to be in control.

Objectives

1. By April 1, 2011 develop a statement of personal belief regarding the equipping of others for leadership.

2. By April 10, 2011 identify ten specific behaviors that would define how an equipped person operates.

3. By May 1, 2011 work in partnership with other congregational leaders to develop a statement of excellence that could be used to assess leadership development efforts. 

4. By June 1, 2011 develop a strategy for collaboratively monitoring my equipping standards of excellence.

5. By June 1, 2011 collaboratively implement an equipping process that includes an accountability process. 

Now develop objectives for the practices and outcomes using a separate page for each outcome you have identified. 

Step 3:
Plan Implementation

Plan implementation and management should take place as it would on any congregational project.  The KINDLE Lay Practicum is focused upon providing the Associate with a disciplined opportunity to develop servant leader skills in parish lay leaders.  Excellence is, of course, desired.  At this point identify the following:

1. Any support or resources you may need to achieve your objectives

2. Any support your KINDLE Associate can provide to help you achieve your objectives 

At some point you may need to identify specific steps or strategies you need to take in order to achieve your objectives.  

Step 4:
Plan Evaluation  

The intentional assessment and evaluation should be in place at critical points throughout the plan.  

Step 5:  KINDLE Evaluation

As the KINDLE Learning Design Team continues to refine the KALP equipping process, it is helpful to understand the kind of outcomes that are most critical for lay leaders to address.  As a result, each Associate is asked to provide the KINDLE Evaluator with a summary page that captures the outcomes addressed in each KALP.  Names are not to be involved in this composite.  Future follow up on your growth will happen only through your KINDLE Associate.  

Coaching

Coaching by the KINDLE Associate takes place on a regular basis through peer dialogue and/or direct contact. 




Coaching Tip


Write SMART objectives!


Specific


Measurable


Attainable


Realistic


Time Bound 








Remember, your KINDLE Associate is there to coach you through this process.  They’ve already completed their own KINDLE Applied Learning Plan, so have first hand, valuable experience. 
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