KINDLE LAY PRACTICUM 

RECRUITMENT TIPS
WHAT SHOULD I DO FIRST?

Spend a couple of weeks praying about who you should invite to be a part of your KINDLE Lay Practicum.  Ask the Holy Spirit to help you discern which leaders you should ask, perhaps considering some of the criteria below:

· Which of the volunteers you work with might benefit most from intentional leadership training?

· Which of the leaders in your ministry might be most open to intentional leadership training?

· Whose leadership, if strengthened, is most likely to greatly enhance the ministry of those whom they lead?

· If you choose to work with a group of leaders who do not already know each other, you may want to consider “group chemistry”, in terms of how well each person you are considering might work together with the others.
WHO SHOULD I ASK?


Whom you choose to be a part of your Lay Practicum is entirely up to you.  It may be helpful for you to read through this entire document in order to understand the nuances of format and structure that are possible with the KINDLE Lay Practicum.  As you consider who to invite, you might make that decision based upon when and where you will want to meet with your Lay Cluster—for instance, you might decide you want to work with an entire Board and connect the cluster meeting at the beginning or end of the 

Board meeting.  Hopefully, looking at models from past KINDLE Associates may stimulate your thinking and assist you in forming a plan.
Below find a list of models from past KINDLE Associates which may stimulate your thinking about who to ask:

· Board of Education

· Selected Leaders—some active, some on sabbatical, some assessed to have leadership potential, and some high school youth leaders

· 4 members of the Youth Board and 4 members of the Children’s Board

· Administrative Board  of the congregation
· Care Ministry Team

· Board of Congregational Life

· Lay Leadership Class offered to any congregational leader 

· Children’s Ministry Team

HOW MANY PEOPLE SHOULD I RECRUIT?


If you are using a typical Cluster format, we suggest that a group of 4-6 people is optimum.  Most past Associates listed that number.  Exceptions to that number are class formats and when entire Boards or Ministry Teams were recruited.  

WHAT PERIOD OF TIME SHOULD I ASK MY 
LAY ASSOCIATES TO COMMIT TO?

It is the expectation of the KINDLE Training Team that you will complete your Lay Associate Practicum by the final learning event, which takes place in mid-August.  The time between Learning Events two and three is approximately five and a half months.  That would, therefore, be the maximum amount of time you could meet.  

However, experience has taught us that summer “plays havoc” with the completion of Lay KALP experiences.  Therefore, it is our recommendation that you begin your Lay KALP experience shortly after the second learning event, with the goal of finishing it up prior to the beginning of summer.  That would leave you approximately 4 solid months in which to realize your Lay Practicum. 
We are assuming that you will reproduce, at some level, the KINDLE experience you are having.  That means your Lay Practicum will include taking assessments, creating KALPS, cluster coach and lay associate accountability, and, possibly, reading and discussing a book together.  


You might want to mention there will be a “Celebration Event” and 
a  Lay Associate Certificate for participants at the completion of the Practicum, as a means of communicating both that the Practicum has an “ending” and that it is a worthwhile short-term investment of time and energy.  
HOW SHOULD I GO ABOUT INVITING MY LAY ASSOCIATES?

Of course, whatever method you use is strictly up to you. Below, 
find a number of models from past Associates:

· Host a dinner.  Invite potential participants.  Use the Powerpoint Presentation on this CD to introduce possible lay associates to the KINDLE process.  Ask participants to pray about their involvement.

· Meet individually with potential participants, before or after meetings, church services, etc.  Invite them to a meeting at which they can get further details about becoming a Lay Associate, and make a decision at that time.  
· Meet people for coffee or lunch.  Explain the process briefly, and ask them to pray about whether or not it might fit their lifestyle at this time.  Discern what times / dates best fit each person’s lifestyle and then plan a time your lay cluster could meet for a more detailed explanation of the Practicum experience.
WHAT TYPE OF MEETING FORMAT SHOULD I USE?


Your group’s format will greatly depend upon what works for the individuals you recruit for your Lay Practicum.   How you organize your time in your Lay Cluster is completely up to the group.  You might want to offer some options and then allow the group to decide what they want to do together.  Options might include: prayer, coaching on KALP progress by the D.C.E. and cluster members, on-going KALP accountability, and, possibly, discussing a chosen text.

Some models from past KINDLE Associates include:

· Following the initial assessment process, met monthly one half hour prior to a regularly scheduled Board meeting with follow-up from the Lay Cluster Coach 1-1 by phone or e-mail.
· Met once a month during the Bible Class hour.

· Met monthly face to face at a regularly scheduled Board meeting, then weekly in a chat room later in the evening (when children were in bed!)

· Met during the day for 2 hours every 3 weeks

· Cluster Coach initially met individually to take assessments and plan KALPs.  Then, group met monthly for an hour to share resources and offer support.

· Met every other week at a coffee shop at 6:30 a.m. 

· 8 a.m. – Noon Retreats on Saturday morning along with 1-1 coaching from the KINDLE D.C.E.

· Class format, 12 one and a half hour sessions, divided into either once a week or twice a month sessions,

· Introduced at a 24 hour retreat, followed up by monthly meetings for support and book discussion.

WHAT ARE SOME “LITTLE THINGS” THAT WILL INCREASE 

THE EFFECTIVENESS OF YOUR LAY PRACTICUM? 

1. The willingness of some lay leaders to participate may be directly linked to the time commitment involved.  Clearly defining the amount of time the Cluster would meet monthly, as well as the duration of the Practicum may help some potential leaders to know whether or not it will be feasible for them to become involved.
2. Ask your lay cluster to create a covenant for their time together in order to enhance commitment to the process, follow-through in their self-directed learning, and cluster accountability.
3. Determine, from the outset, the level of accountability each person in your lay cluster desires from the group and from you as the  coach.  

4. The choice to read and discuss a book on servant leadership adds an element of commonality in the group as you grow and learn together.
            Some books that have been successfully used are Jane Fryar’s 

            Servant Leadership, John Ortberg’s, If You Want to Walk on 

            Water, and The Leader’s Journey by Herrington, Creech, and Taylor.
